An overview of the Solution Oriented Schools Programme 

The Solution Oriented Programme (SOS) is based on theory and research and fits with recognised models of school improvement.  David Hopkins, in his book School Improvement for Real, identifies principles of authentic school improvement.  SOS shares many of these principles including: being empowering through aspiration;  being research based and theory rich;  it is context specific; it is capacity building in nature; it is enquiry driven and systemic (page 17).

The Solution Oriented Schools Programme (SOS) is a strengths based school improvement programme which builds on school capacity and inclusive practice. It helps schools to think about how to develop systems and deliver the vision of the school. 

The Solution Oriented Schools Programme:

· nurtures optimal conditions in school (i.e. those things which will prevent possible difficulties and creates systems for providing strength based support for staff and pupils). 

· develops high standards of behaviour, teaching and learning, leading to high overall standards, by utilising a framework based upon a shared Core Professional Purpose and a set of Solution Oriented Principles. 

· invites senior management and school facilitators to consider going to work ‘on’ their school rather than ‘in’ their school, bringing remarkable results.

· empowers all staff. We are working on the premise that ‘all learning has an emotional base’, and it will take into account the well being of staff within schools.

The programme operates throughout the whole school facilitated by a small number of staff who receive in-depth training. It will support schools in their development, particularly when facing challenging situations. It requires agents to provide clear, coherent and consistent messages that are delivered via a unified work philosophy.  By utilising Solution Oriented Principles it is possible to administer effective support services to pupils, staff and parents, encouraging capacity building, inclusion, emotional well-being and ultimately - school improvement.  
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The Solutions Orientated Schools Programmes (SOS) identifies that it has significant impact on:

· ethos;
· morale;
· behaviour;
· attendance;
· standards of learning and teaching;
· relationships;
· leadership and management.
SOS was developed by Sycol (and the Scottish Executive) and over 40 Essex Personnel in SAIS and SENCAN have received 3 days of accredited training to deliver SOS into schools.  Currently SOS is being implemented across Essex approximately 35 schools.
This work is being evaluated and initial evidence indicates that school staff are benefiting from the training they have received. Schools that have participated in the Essex Project have reported that they feel better able to address issues in schools both with children and young people and with staff and parents.  Their well being has been enhanced.  Further evaluation is underway to determine the impact for children in Essex schools.  In other Local Authorities all schools who have bought SOS have indicated that they consider it to be value for money.  

SOS has been recognised by Ofsted, for example, in St Andrews High School – West Dunbartonshire. This school has 901 pupils with above the national average entitlement for free school meals.  Pupil attendance is now above national average. Ofsted reported:

· The Solution Oriented Schools initiative to manage behaviour better had improved relationships between pupils and staff.

· The Deputy Head (a SOS facilitator and trainer) had been very effective in managing the introduction of the SOS across the school and inspiring confidence and commitment.

· The climate (environment for learning) and relationships are excellent (outstanding sector leaders). Even though the accommodation and facilities were judged to be adequate.

· Lowest exclusion rate in the authority.  Having been above average prior to SOS.
School staff felt that without the SOS programme they would not have achieved this.











