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FLARE Residential
Thursday 29th April & Friday 30th April 2010
Ivy Hill Hotel 
Margaretting, Nr. Chelmsford, Essex

Theme: Innovation for schools of the future 
Programme

Aims

During the two days we aim to achieve the following:

· explore our particular focus: Innovation for schools of the future;
· clarify priority areas for FLARE developments over the next year;
· explore how we can ensure impact of FLARE’s work on schools
· explore FLARE development within the context of Skanska Innovation Index and transformation;
· provide stimulating professional development experiences for FLARE members and other colleagues;
· identify and take forward specific actions.
Rationale
The residential has been designed to use the two days together as time to clarify our priorities for the next year, and focus on the actions to be taken.  So, following the pattern of previous residentials, we will engage in a programme of key inputs to inform and develop our thinking and practice. Each input will be followed by discussion and identifying issues and possible developments for FLARE to take forward. 
During the final session we will draw together all the issues and action points generated during the residential.  These may include recommendations for specific research initiatives in Essex during the next year.

Elizabeth Cornish, Lorraine Laudrum and a Skanska colleague will act as reflective raconteurs of the conference and will provide a creative reflective log of the conference towards the end of the second day. 
Graham Handscomb
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Day One: Thursday 29th April 2010
	8.30
	Arrival, booking in and coffee

	9.00 – 9.15


	Introduction to the programme and what we hope to achieve

Graham Handscomb

	9.15am – 10.15

	Sustainable leadership for schools of the future

Anna Birney, Head of Leadership and Change ,Forum for the Future 

	10.15 – 10.45


	Issues from Anna’s input and implications for FLARE’s work

	10.45 – 11.00
	COFFEE


	11.00 – 12.00
	Solution Orientated Schools

Ros Somerville


	12.00 – 1.00
	Research Engaged Schools/Colleges Award 

Caroline Sharp, National Foundation for Educational Research


	1.00 – 2.00

	LUNCH

	2.00 – 3.00  
	Research-led school development: engaging teachers and school communities in change
Judy Durrant, Canterbury Christ Church University 



	3.30 – 4.00


	Banking reflections

Issues and implications arising from the inputs of Ros, Judy and Caroline

	4.00 – 5.30


	Philosophy for Children: an experiential workshop
Becky Keitch, Feering Primary School

	5.30
	Rooms

	6.30
	Bar

	7.30
	Dinner
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Day Two: Friday 30th April 2010
	8.00 – 9.00 
	BREAKFAST (for overnight guests)

	9:00 – 9.10 
	Introduction to the day                   Graham Handscomb


	9.10 – 10.30 
	Sustainable spaces, sustainable schools, sustainable world

Paul Clarke

	10: 30 – 11:00 
	Issues from Paul’s input and implications for FLARE’s work

	11:00 – 11: 30

	COFFEE

	11:30 – 1.00
	Building Schools for the Future: Transformation, Innovation and Sustainability
SkanskaRM and Graham Handscomb

	1:00  – 2.00 
	LUNCH

	2.00 – 3.40 
	The Enquiring School; Witnessing enquiry/research sessions:
· Exploring perceptions of school amalgamation Megan Jenkins
· Enquiring within Rajvinder Singh Gill
· BSF ICT Initial Teacher training Research Abigail Williams

	3.40 – 4.30 
	TAKING STOCK & MOVING FORWARD

· Reflective narrative on the residential  Liz Cornish; Lorraine Landrum and a Skanska colleague
· Future innovation through the Local Education Partnership and FLARE



	4.30

	Coffee and depart
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