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	School: 
	
	Date of visit: 17.03.10

	Completed By: Annabel Clarke
	Role:  SOS Consultant
	Time Spent: 1 ¾ hours

	Who seen/working with: 



	Objective/purpose of visit: 
To support the school to implement the Solution Oriented Schools Programme

To support the evaluation of the programme

To develop context specific criteria for measuring effectiveness of the SOS

	Activity/support provided: ( Please tick as appropriate)
Discussed

Completed

Comment

Undertaken 

Overview evaluation sheet 

N
GAS Form 

Y
Pupils’ online questionnaire

Y
Adults’ questionnaire

Y
SOS Coaching



	Other activities:
Discussed and reviewed progress of CPP, Principles, Systems Teams, Pupil Coaching.

	Issues raised: See overleaf


	Comments:

	Key action for the school: See overleaf
	By when: 

	Key action for me/others: See overleaf
	By when: 

	Evidence of impact/progress since last visit: See overleaf

	Date of next visit and focus: 07.07.10, 1.30-4pm
	Agreed By: AS/RP/AC


Agreed Actions SOS meeting Lyons Hall 17.03.10    AS/RP/Annabel Clarke (SEP)
	What
	Who
	When

	CPP

Discussed GAS form dated 15.06.10 on this, due to be reviewed June 2010. Currently on track for reaching +1 (more than expected). CPP now on school letter heads and discussed regularly amongst staff/pupils.

· CPP to be added to meeting agendas.
· Celebration afternoon in July to include a question for parents asked by their children who are showing them round – do they know the CPP?


	Alison
Rachel
	Weekly
June

	Principles
Have been discussed with staff, and 2 regularly referred to, which has changed staff approaches to dealing with situations/people.

· Consultation discussion to select SOS Principles with teachers, LSA, Admin teams.

· Consultation with pupils (after staff meetings) to discuss and choose Principles, can use electronic voting system in school.

· School Council to collate results of favourite/preferred principles.

· Art work/displays devised around principles in September. Calligraphy/ banners in hall?
	SMT
Phase Leaders, CTs

RP/School C

AS
	Around Easter

May ½ term
Before July

Summer/Sept

	Systems
Being devised from reported ‘niggles’. Several now being innovated. Staff ‘systematising their systems’ more rigorously and effectively.
· Making list of current systems and keeping in central folder.

· Decide when systems will be reviewed – a yearly plan.

· Possibly develop more systems.

· Termly F Team meetings to update/review all Systems Teams and System innovation work in process – see SOS handbook for agendas?
	Eve
Eve

SMT
	By Easter
End of summer

By Easter

	Pupil Coaching
Staff are using Competency profiling through individual discussion with pupils to good effect – developing relationships and removing barriers to learning for key pupils. School considering Paul Lincoln Peer Mentoring Model of all staff having own cross age small group of pupils to mentor.

· Annabel Clarke to ask Ros Somerville about further staff training on this to develop staff Coaching of pupils.


	Annabel Clarke
	By Easter

	Solution Oriented Meetings
Discussed GAS form dated 05.03.09 on this, due to be reviewed 15.06.09 and then continued.

SO meetings have changed the tone and outcomes of MDA meetings considerably. Most of +1 (more than expected) outcomes achieved. MDAs use problem-solving approaches more frequently, are taking ownership of problems and solutions, are self-monitoring the consistency of their implementation of their devised systems, HT/DHT spending less time sorting out lunchtime problems. Has been a clear ‘culture change’. Next step is to develop use of play skills when SO meetings are almost entirely celebratory.

· Staff to review Peace Path process records over the last year to see if less are needed, to monitor progress.
Next meeting: 07.07.10, 1.30-4pm, to include F team members.
	Phase Leaders reporting to SMT
	By May ½ term 
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