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	Research question:

1. What is the official model of effective leadership?
2. What are the professional orientations of teachers and leaders in relation to effective leadership?

3. Are professional orientations stable over time?


	Brief summary of research:

This thesis is an exploration of leadership qualities and practices that promote school improvement. In particular, using a case study approach, it explores my role as a Head Teacher in Junior school in challenging circumstances.


	How was the research done?

I use data gained from questionnaires and interviews to identify the values staff hold and the practices they promote in terms of school improvement. The thesis will report and summarise these findings as one important aspect of the organisational culture of my school in relation to teaching and learning and school leadership.


	Keywords and Phrases:

Leadership

Special Measures

Challenging circumstances

Case Study

Can  leaders be trained to be effective?



	Who might find my research useful?

Local Authority
School

Head Teachers in schools in Challenging circumstances

School Improvement Team


	Summary of Key Findings:

(Provide up to a maximum of eight bullet point sentences)

· The leadership of the Head is critical in school improvement.
· School leaders have to be resilient

· Believe that they are makng adifference for children

· Be aware of staff competencies 

· School improvement has to be explicit if staff are to understand it! 



	Implications for practice:

(Provide up to six implications for practice/recommendations arising from your research)

Ensure that staff are aware of the impact of the school development plan, and the cycle of school improvement.
Ensure staff understand that they are accountable for their professionalism
Continue to keep a Research journal, it is a record of the journey taken, a motivator when things are not going so well.



	Pertinent Questions:

(Provide up to six questions which teachers might ask of their practice as a result of this research)

How effective is my leadership ?
How do I know it is effective ?

How do I measure the effectiveness of my leadership?
What impact does my leadership have on teaching and learning?

Do I make a difference in my school?

What do I do to make that difference?


	Quotations:

(Provide up to four key quotations which illuminate the research area)

‘Head Teachers influence the culture by many of their actions, by what they reward, by the decisions they make, by their relationships, by the way they deal with school finances,and by the encouragement they give to collaborative work by teachers’. Dean (1999:18)

Harris (2002:68) cites Riley ‘There is no one package for school leadership, no one model to be learned and applied regardless of culture or context. However leadership can be developed and nurtured’.     
‘Within improving schools leadership is not the single responsibility of an individual but a collective responsibility’ Harris (2002:116).
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	Future Practice

	What has the research led to?

(Describe any change in your (or others) practice or further work/investigation you have done resulting from your research)

To make more explicit the cycle of school improvement.
To make staff aware of their professional accountabilities.

Ensure that leadership is distributed.

To make explicit the links between school improvement and CPD



	New research questions and tasks

(One of the powerful outcomes of research is that it poses further questions or tasks for others to investigate.  Please list up to five questions/tasks arising from your research)

How can we ensure there is a comprehensive training package in place for teachers who are trained outside the UK. 
Have a more robust system of  monitor the impact of CPD on teaching and learning

Have opportunities within staff meetings for staff to share CPD attended  with other staff

What succession planning is in place for leadership?




1
1
GHSLZ/flare survey 10.10.02


