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	 Research question:

Middle leadership in a large primary school


	Brief summary of research:

This research explores the impact of middle leadership and leadership styles on school improvement and pupil outcomes. The thesis involves a review of relevant literature, methodology, implications and reflection on the tensions and findings related to a large primary school.     


	How was the research done?

The methods I used were statistical data gathering, taped generalised interviews, field notes and video recording of planning meetings. The sample was of six middle leaders and the focus was on leadership styles, practices and perspectives. The use of interview, observation, notes and practical activity was used to formulate the research.  



	Keywords and Phrases:

Structure your time and keep on task

Pilot your research design

Take risks outside your comfort zone

Listen 

Enjoy

Be organised

Accept the time it will take from your life

Challenge yourself and others

Don’t look for perfect answers and talk to anyone

	Who might find my research useful?

Our school

Similar schools 
Leaders at different levels

Local authority /Nationally
CPD 
 

	Summary of Key Findings:

The training of leaders and the practice of leadership at all levels
Clarity of role and development of the notion of teacher leaders

Clear direction and focus throughout the school

Clarity of expectation

Questioning and deeper understanding of leadership skills

Understanding of data.

Logistics of leadership 

Extension of a learning community to have high expectations and clear next steps    

Involvement of all stakeholders in learning  



	Implications for practice:

Clarity of leadership roles and expectations

Clear structure and expectations/outcomes of planning meetings

Training in the use and understanding of data  and CPD for middle leaders

Greater involvement of stakeholders (Gov, parents, pupils outside agencies) in the learning

Expand the idea of teacher leaders and the notion of leadership at all levels but with clear parameters 

Review whole logistical administration to allow for leaders to communicate and exercise leadership more effectively     



	Pertinent Questions:

Is my leadership effective?

Are the leadership styles I use top down bottom up or middle out? 
Does my leadership impact on pupil’s outcomes and are my expectations high enough?
What training do I need to move forward?

Are the meetings effective and do they make an impact on pupils progress and the learning / teaching?   
Is the organisation and logistical structure effective in supporting all levels of leadership across the school community? 



	Quotations:

If middle leaders and teachers are to sustain and develop leadership in their contexts, practice and decision making lead to long term sustainability and evidence of support for students deep learning and engagement (Bereiter, 2002).  

‘especially where it is collaborative, facilative, focuses on student learning and improvement, is motivating for the teachers and students alike, and develops a critical mass of reform- minded staff.’ (Mulford, 2007:147)     

‘a central component of teachers learning is the simultaneous development of one’s own teaching practice. By improving their own abilities to teach authentic writing, to better understand and address their students’, the teacher-leaders grew in their abilities to support their colleagues.’ (Lieberman and Freidrich, 2008: 54)   

What strategies are schools to develop in order to arrive at an optimal balance between stability and change? If school improvement requires change, what kind of change is required? (Fullan, 2001)   
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	Future Practice

	What has the research led to?

Implemented a large number of internal initiatives and research opportunities to revamp the school curricular delivery and assessment.

Reorganised leadership structure for new academic term.

Restructured and reviewed organisational structures to support clarity of task, role and expectations (incl.  meetings, progress assessment, use of data)

Development and growth of my own learning.

Increased focus on progress and learning and the development of sharing good practice.   

Training and support   for teacher leaders
Agreed partnership working with other schools

Organised working party with governors to reassess role and support they can offer

Increased focus on AFL and pupil teacher expectations    


	New research questions and tasks

In the light of this research the questions which would form my next inquiry would be:

The role of the pupil voice and self assessment to impact on school improvement. 

The role of questioning and its impact on learning within the classroom and as a leadership tool. school improvement and pupil outcomes particularly leadership

Development and training of leaders and teacher leaders at all levels. 

Professional development and teacher training programmes that prepare teachers for leadership at all levels of learning
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