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	Area of Research:

(One word indicator e.g. Assessment; behaviour; learning styles; student voice;)

Teacher learning



	Research question:

(Concise question like: “What factors contribute to inclusion?”  “What motivates children to learn?”  This does not have to be the full title of your thesis)

How do teachers develop skills and strategies for observing pupils’ learning?


	Brief summary of research:

(One or two sentences which encapsulate the research. e.g. “This research investigates the effects of assessment for learning or motivation and achievement.  The strategies focused on include feedback, self-assessment, mentoring and individual target setting.)

This research is interventionist case study involving Lesson Study. It explores how teachers observe pupils learn in the classroom and how they expect their practices to change as a result of their observations. The aim is to find out what school conditions support or constrain teachers to develop the skills and strategies for observing pupils’ learn.


	How was the research done?

(One or two sentences about methods used, which give the reader a picture of e.g. the size of sampling; use of survey; questionnaire; interview etc.)

The research was carried out on a sample of 4 teachers from Reception, Year 1/2, Year 3/4 and Year 5/6. The data sets included interviews, observation of Lesson Study and the subsequent record sheets generated from these.



	Keywords and Phrases:

(List up to 10 key words/phrases that will help the reader in their own investigations/search)

Lesson Study, Assessment for Learning, teacher professional development, pupil observation, culture, pedagogy.



	Who might find my research useful?

(List up to four)

Headteachers, School leaders, SIPs, SIAs 



	Summary of Key Findings:

(Provide up to a maximum of eight bullet point sentences)

· Lesson Study could influence teacher understanding and pedagogy in the classroom.

· How teachers’ observe pupils’ learn in the classroom is dependent on how they see children as learners.

· Teachers demonstrated a willingness to incorporate more role-play situations and practical activities with specific resources.

· The school conditions that support teachers in developing skills and strategies are the importance of supportive colleagues.

· A high level of colleague support was evident, increasing security in taking risks.


	Implications for practice:

(Provide up to six implications for practice/recommendations arising from your research)

1. Lesson Study is one such way of creating a learning community that respects the individual, is mutually supportive and leads to school improvement.

2. Lesson Study would address the constraint teachers feel of lack of time to evaluate with colleagues, if it were effectively and regularly implemented.

3. LSAs would also benefit from Lesson Study
4. Encouraging teachers to learn by participating with others, gives them the opportunities to take risks and try out new strategies, in a mutually trusting environment.

5. In collaboration with other colleagues, teachers can come to a shared understanding of an initiative and it is more likely to be assimilated across the school.

	Pertinent Questions:

(Provide up to six questions which teachers might ask of their practice as a result of this research)

1. How do I observe pupils learn in the classroom?

2. What is my view of pupils as learners e.g. as thinkers, imitative, learning from didactic exposure, knowledgeable?
3. What kinds of things do I learn when I observe pupils learn?
4. How do I expect my practices to change in light of what I learn from observing pupils learn?


	Quotations:

(Provide up to four key quotations which illuminate the research area) 

1. ‘Lower down you see the scaffolding that is done. When you see the learning further up, you see what scaffolding needs to be done in order to help the children with their learning.’ 

                                                                    (A teacher commenting on the value of observing colleagues teach.)

2. It was interesting for me to learn that Greg saw recording as slower than thinking in the Reception class. This would apply to all learners but is more apparent in the Reception class. Greg has now witnessed this and Amy was able to demonstrate effectively that thinking and learning cannot be measured simply by recording. This was a good example of one colleague learning from another.

3. Robert commented on the multilink activity involving the whole class. He suggested that Amy should limit the colours of cubes to avoid disagreements between the children and keep the focus on the lesson objective. Amy responded with a clear and articulate argument for not limiting the choice of colours. Amy explained,

‘Although the main focus of my lesson was doubling, I am also developing decision-making, personal, social         and emotional development, language skills and listening. It is important that the children learn to communicate effectively with each other and learn to resolve conflicts with each other.’

                                                                                                     (Quote from Reception teacher)

4. ‘I’ve focussed more in on the target children. I feel I can justify more opportunities to play. I just realise how important it is, it is amazing what children do in their play to see if they’ve taken on board all the learning. I am more aware of giving the children opportunities to talk through their work without interrupting them, often children as they talk through their work, they begin to make links to other learning and are able to use these to support them in the task.’
                                                                                                               (Quote from Year 1/2 teacher)
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	Future Practice

	What has the research led to?

(Describe any change in your (or others) practice or further work/investigation you have done resulting from your research)

Teachers only focussed on the positive aspects of lessons and gave constructive feedback to help colleagues improve rather than point out teaching flaws. This led to the observed teachers realising for themselves the areas for improvement in future lessons

Although teachers’ views of learning influence how they observe pupils learn, it was evident that all teachers made even small changes to their practice in light of observing colleagues. However, the process of change for an individual will only take place if it fits in with their construction of reality, regardless of how meaningful it might be to others.

What I found most revealing for my own personal learning is that a teacher who is unwilling or unable to change is not being deliberately obstructive, but may just need a bit longer to make the transition through change. Those who are proposing the change have already assimilated it and worked out how it makes sense to them. Others need the opportunity to do the same.

Fullan (2007) points out that respect is the key to people’s feelings and thus motivation. Pointing the finger at a teacher who is perhaps under performing is not a motivator to improve. He suggests fostering professional learning communities as one of the conditions for school improvement.

The findings of this study show that Lesson Study is one such way of creating a learning community that respects the individual, is mutually supportive and leads to school improvement

Therefore, teachers must be given the opportunity to engage in deeper questioning and sustained learning and that can only be achieved in collaboration with others.


	New research questions and tasks

(One of the powerful outcomes of research is that it poses further questions or tasks for others to investigate.  Please list up to five questions/tasks arising from your research)

1. How would lesson study be effective in a larger primary school?

2. Is lesson study the most effective way of developing teacher collaboration or are there other ways?

3. Is lesson study effective in changing teachers pedagogy and beliefs about learning in the longer term?

4. How long would lesson study need to be implemented in order for sustained improvement in teachers’ practice to be evident?
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